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Top Ten Ways to Be
aGreat Leader
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We all know the
results of bad
leaders
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We spend a lot of time
teaching leaders what to do.
We don’t spend enough
time teaching leaders what
to stop. Half the leaders |
have met don’t need to
learn what to do. They need
to learn what to stop.
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““influence
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self

. Have you ever
worked for a terrible
boss?

2. What made them so
terrible?
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If you do what comes natural, you will be a poor leader.
People are confused about how to be a great leader
because of poor role models “We lead as we were
led.”
There seem to more poor leaders than great leaders
Churches and ministries need more great lea

R

Romans 12:8
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I'm on top because | am the smartest.
I'm the boss so you serve me.

I'm the leader so | am going to control
everything.

| make all the big decisions. %

Servant Leadership
My Definition: When the leader

cares more about the good of the
team than his or her own

enrichment. #

1.Abusive Authority
2.Dictatorship in Decision-njaking
3.Dirty Delegation Wi
4.Lack of Listening

5.Controlling Management
6.Egocentric Leadership
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Servant Leadership

Jesus is the best example:

John 13 “Now that |, your Lord and Teacher,
have washed your feet, you also
should wash one another’s feet. |
have set you an example that you
should do as | have done for y;
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Is Most Common
Is Traditional

Is Historical

Is Ingrained

Is Global
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Servant Leadership
Jesus is the best example:
“Do nothing out of selfish ambition or
vain conceit. Rather, in humility value

2:3,4 others above yourselves, not looking to
your own interests but each of you to the

Philippians

interests of the others. Have the sa
mindset as Christ Jesus..."” £
&



@ You let everyone else set
your agenda

@ You do all the dirty work

@ You serve everyone’s
requests

@ You work 24/7 for the
requests of others

@ You don't lead strong

Does this
work in
the real
world?

@ You are a doormat

@ You let others walk all over
you

@ Others take advantage of
you

@ You are the victim of the
tyranny of the urgent
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Jim Collins
Analyzed 1,435
companies to find
ones that jumped
from being good to
being great and
~sustained it for a
minimum of 15 s.
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Not Abusive Authority: But view yourself as Servant of all
Not Dictatorship: But partners in the process
Not Deplorable Delegation: But give them room and

freedom to do their jo

Not Lack of Listening: But exercising a Phil. 2 posture
Not Controlling: But letting go with affirmation

Not Egocentric: But the empowerment of others
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When the leader
cares more about
the good of the
team than his or
her own
enrichment.
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& Twitter, Email, Blogs
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Task oriented Type "A”

Driven personality

People are seen as interruptions
Tech and paper focused

“| live by lists”

| tend to run over people

I tend to be ruled by task pressure
Evaluate myself based on accomplishmén

A "capacity for solitude is
what nurtures great
relationships." But in today's
always-on social media world,
our solitude has been replaced
by incessant online updates,
which both weaken our sense
of self and our ability to create
ge!‘wuine friendships. -Sherry
Turkle
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' We were not looking for praise from people, not from you
or anyone else, even though as apostles ’ Christ
could have asserted our authority. Instead, we like '
young children among you. 3 w)

Just as a nursing mother (a/rej for her children, :f
cared for you. Because we Iéy;%nu 0 much, we were

A
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Pushing Aside The Tech & Paper

1. Judge your success b g
RS Y 7. See people as job #1.

Love your wastebasket. 8. Get out of your office.
Love your delete button. o g
Plan team retreats and off 9. Don'tinterrupt others.

sites.
Take your people with you. 10.Go on a cell phone

Go to people’s homes! vacation.
11. MBWA.
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Sign up for my leadership Enews LEADERS MAKE

Tiext the word™leader" to 64600
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