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No Room For Mavericks Mavericks?

Dreamers
 A Maverick is another name for… 

u  Visionary 
u  Dreamer 
u  Entrepreneur 
u  Change agent 
u  Non-conformist 

• Does this 
apply to the 
church? 

The 
World 

In 2017 

The 
World 

In 1997 

The 
World 

In 1977 

Our past successes can be our greatest 
roadblocks to future effectiveness

We	Live	in	Times		
of	Drama0c	Change	“In times of change, 

learners inherit the earth, 
while the learned find themselves 

beautifully equipped, 
to deal with a world 

that no longer exists” 
       Eric Hoffer 

Got Irrelevance?
If you don’t like change, 
you’re going to like 
irrelevance even less. 
General Eric Shinseki, Former US Army 
Chief of Staff (4 Star General) 
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What does your team look like? We need Mavericks!
 Mavericks are our way out of the slide toward institutional 

bureaucracy. 
 Large organizations usually kill mavericks before they can take 

root. 
 Mavericks make messes by their very nature--the good messes 

institutions need. 
 Learn to recognize truly useful Mavericks. 
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Rebuilding in Flight

The Eleven Commandments of 
Organizational Paralysis

1.  That's impossible 
2.  We don't do things that way around here 
3.  We’ve never done it that way 
4.  It's too radical a change for us 
5.  We tried something like that before and 

it didn't work 

Eleven Commandments…
6.  I wish it were that easy 
7.  It's against policy to do it that way 
8.  When you've been around a little longer, you'll understand 
9.  Who gave you permission to change the rules 
10.  Let's get real, okay? 
11.  How dare you suggest that what we are doing is wrong! 
 

Corporate cultures 
tend to step over 
good ideas if they 
don’t come though 
the proper channels. 
– Dirty Jobs 
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Henry Ford Steve Jobs
1.  Look for them 

2.  Listen to them 

3.  Learn from them 

4.  Give them a chance 

5.  Put them in charge of something 

What We Should Fear
My greatest fear is 

becoming irrelevant.  
Irrelevancy is a 

bigger risk than 
inefficiency. 

© Hans Finzel 2011 

The Three Deadliest Phrases Don’t Stop Them!

© Hans Finzel 2011 

I Hear This So Much Dirty Delegation
u  Over managing is one of the great cardinal sins of poor 

leadership.  
u  Nothing frustrates those who work for you more than 

sloppy delegation with too many strings attached.  
u  Delegation should match each worker’s follow-through 

ability.  
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I don’t have a problem with 
delegation. I love to delegate. 
I am either lazy enough, or 
busy enough, or trusting 
enough, or congenial enough, 
that the notion leaving tasks in 
someone else’s lap doesn’t 
just sound wise to me, it 
sounds attractive.  

•  It develops people 
•  It mentors others 
•  It taps into the 

collective genius 
•  It builds a strong 

team 
 

•  It spreads the load 
•  It empowers other to 

contribute 
•  It’s about “we”, not 

just about “me” 

Why it’s hard to Delegate
1.  Fear of losing authority 
2.  Fear of work being done poorly 
3.  Fear of work being done better 
4.  Unwillingness to take the necessary time 

 

Why its hard…
5.  Fear of depending on others 
6.  Lack of leadership training and 

positive delegation experience 
7.  Fear of losing value in the organization 
8.  Fear of failure  

1.  What	am	I	supposed	to	do?				
2.  Will	you	let	me	do	it?			
3.  Will	you	help	me	when	I	need	it?		
4.  Will	you	let	me	know	how	I	am	

doing?		

Four	Ques)ons	

The best executive is the 
one who has sense 
enough to pick good men 
and women to do what 
he wants done, and self-
restraint enough to keep 
from meddling with them 
while they do it. 

Five Delegation Stages
1.Assignment	

2.Authority	

3.Accountability	4.Affirma0on	&	
Correc0on	

5.Availability	

Jesus Master Delegator
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Sign	up	for	my	leadership	Enews	
Text	the	word	"leader"	to	64600		


